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’fm*:The European Central Bank (I)

We supervise banks in
the euro area

We provide
stable money 119 directly and over

— 3000 with national
For 340 million authorities

Europeans

We have around
3500 staff in

We are an independent
EU institution

3 buildings in
Frankfurt

With a clearly defined
mandate

We come from all 28
EU countries and
beyond and speak 24
languages
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20 years of success

#EUROat20

20 Years of the EURO
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many different narratives

Euro area member states

m The ECB (l1): One central bank for 19 countries -
L

Il EU - Member States with special status D|ﬁerent StageS Of the bUSineSS

EU- Member States Cycle
with a derogation
Different preferences and
economic models
t:

Different cultures and languages
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Our audiences

We communicate externally

« 340 million euro area citizens in 24 languages
* Central banks across the world
 Governments and institutions

* Financial markets

& e Media is often the transmission mechanism

We communicate internally

 Over 2,600 ECB employees
« 25 different business areas
e 19 Eurosystem NCBs

« 28 ESCB NCBs

e 25 NCAs

- EETIN § .
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Flickr/Laura Bittner

* No single outlet speaks to whole euro area
* Important audience outside euro area too
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Net trust in various institutions (EU)
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Trust in the ECB in the euro area (1999-2018)
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The trust paradox:
Support for the euro vsloss of trust in ECB

—Net trust in the ECB Net support for the euro

100%

90%

80%

70%

60%

50%
’_\/ V —~
40% \/\

\’\ /

<=

30% e

20%

10%

00/0 r r  + —+ 71 T 1™ * 7™ ® ™™/ 7 7 1T/ 1T/ 1T/ /"7 *"17/// 717/ 717/ 717/ /"7"*7179//"" 717/ 717T/V/ 71T /""7T "1 ~"T 1T 1T T T T 1T T T T T T
O OO0 O dd N NMMST TWLW O ONNNONDOMMOOSOOO O AdAdANNMMMSTSSLWLW O O~~~ ©
O O O OO0 0000000000000 0O0O0 ddddddddddd dddAododdA -
T T8 P8 TSP BT E 8T SIS TSSOSO TEST G
S N =0nN=2nn==0m=mm==DD=ND=20ND= D= ND=NND=0N=20n==DD==DnD=2DD=20nD=0nD=20n=20

Eurobarometer data. Net trust/support is defined as the percentage of respondents who trust the ECB/support the euro over the percen-

tage of those who express an opinion (i.e., “Don’t know” responses are excluded).
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Knowledge & Attitudes - Survey Data

ECB news sources (EA)

Where have you heard of the ECB?

2018

2017

2016

0% 10% 20% 30% 40% 50% ©60% 70% 80% 90% 100%
mTV ®mPrinted Press ®mRadio m®mOnline Press = Social Media
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The ECB as part of the Eurosystem - of which

national central banks are integral parts

“The European Central Bank, together
with the national central banks of the
Member States whose currency is the euro,
which constitute the Eurosystem, shall
conduct the monetary policy of the Union.”

Article 282 of the Treaty on the Functioning of the European Union é
-

The Eurosystem

European National
Central central
Bank banks

e

' 4
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Operational decentralisation in the Eurosystem (1)

The ECB:

sets monetary policy for the euro area

consolidates economic information
at the euro area level

conducts euro area-wide economic
analysis and research

oversees cross-border large value
payment and clearing systems

12
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Operational decentralisation in the Eurosystem (2)

NCBs
perform many operational tasks:

e execute conduct most operations

e collect national statistics

e conduct national economic analysis
and research

e communicate at the national level

e provide payment and securities
settlement facilities

national central banks

e ensure the procurement and
handling of euro banknotes
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Decision-making: ECB Governing Council

6 ECB Executive Board members
+ 19 Governors of national central
banks of the euro area

Takes decisions on interest rates,
non-standard measures
and related to other ECB tasks

Meetings every 2 weeks; monetary policy discussions every
6 weeks, followed by press conference

National central bank governors as ‘spokespeople’ and ‘translators’
of ECB policy messages in national contexts
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Transparency framework Comprehensive Publication of
Press Assessment ANEA
Conferences Stress Test agreement

Manual published A
Communication
Monthly Bulletin, A of ELA amounts
speeches Publication of

interviews Forward Guidance ‘ ,
accounts

.. ..6 ) . L]
. 1998 ° 2000 2012 2013 2014 2015 @
.. ° . )

Publication of

Publication of o
Introductory staff macro- ELA procedures | EB diaries
Statement economic pUb“Shed PUincation Of
projections Publication of Balance Sheet

Irish and Spanish data (TARGET 2)
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New challenges for ECB communications

Global trends and new challenges

ok

Networked,
empowered,

polarised, activist,

volatile public

Increased public
scrutiny,
coarsening of
discourse;
increased
reputational risk

24/7/365 news

cycle

No fact
checking;
anyone can
be an expert

,]

Loss of trust
in experts

Implications for communication

ECB perceived as
distant, not caring
for the public
good and treated
with scepticism

Information that is
not easily
understood is
ignored or
misunderstood

By

Wealth of information, Greater controversy

poverty of attention & politicisation of

central banking

Threat to
independence
Undermined
legitimacy and
public service
orientation

How communications needs to adjust

Tailor our
communication
to our
audiences

Be present
where people
collect their
information

Real-time and
engaging
answers

Make clear our
messages to a
broader audience

Genuine
two-way
engagement

Change to substance, style and operational model of ECB communications

16
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Extreme attention to all details of “communication”

#DraghiTieGuesses

Barclays Citi | Credit Suisse | Goldman Sachs| HSBC iMa;gan Stanley  RBS
Deposit rate cut?
%E exgansion in size
(PCM)*

QE expansion in
timing?

More LTROs? . " : : o : " i | Nat stated

Remove depo rate A
floor? o i - : : : Not stated

Other additional
levers?

Draghi Tie Guess?
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Departmental ‘Mission Statement’

“We make the ECB understood”

v we make the ECB accessible, for all internal and external
audiences through timely, relevant & clear communication.

v' we are the ECB’s communications experts; enabling the Bank
to connect with wide range of audiences so that complex issues
can be properly understood and that our communication
achieves the right results.

v we help the Bank to communicate successfully to protect and
enhance its reputation by providing advice, knowledge and
expertise across all ECB business areas and ensuring the
whole organisation communicates consistently.
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The ECB communicates well with markets...

Overall assessment of ECB communication by financial markets

s
\ \/_ e
A~ - ~
< =

2007 2008 2013 2014 2017
Fed 7.4 74 7. 6.7 7.0
ECB 4.2 7.0 5.0 5.8 6.5
BoE 6.9 6.8 6.2 6.5 6.4
Bo) hul 2.9 a9 6.0 6.2

Source: 2017 BARCLAYS Survey of Central Bank Communication
Survey assessment by 599 Financial market participants (private and public sector) on a scale of 1 (lowest) to 10 (highest)
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..but not with the wider public...

O95%

of all the words
central banks utter

are inaccessible to
around o
0]
95 /O Central Bank
entr Communications

Of the pOpUIaUO[’] | Conference
Andy Haldane, Chief Economist, Bank of England

ECB Central Bank Communications Conference,
15 November 2017
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... also because of the complexity of our language

Length of ECB/FOMC monetary policy statements and difficulty of language employed

ECB
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*Source: ECB Working Paper Series, June 2017, “Communication of monetary policy in
unconventional times” by Giinter Coenen, Michael Ehrmann, Gaetano Gaballo, Peter Hoffmann,

Anton Nakov, Stefano Nardelli, Eric Persson, Georg Strasser
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The ECB communicates a lot

>5000 @
gl Viedia enquiries
145 e

VISITOR CENTRE

-— ” speeches >20.000 EUROPEAN CENTRAL BANK
- pulslisnee i Visit(;rs at
¢ ECB websites the ECB

/

150,000 \
pages ECB > 9,500

translated or Public

edited CommuniCatiOn enquiries
2018 / @ W g

203

speaking

(0[0)

Interviews/
background talks engagements of
with Board Board members

members 270 / .
L

ECB staff speaking
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Strategic priorities 2019 -

[* Rebuild trust @ Improve public understanding
Public support for the euro/trust in the ECB “What do you associate with central bank
communication?™*
—Net trust in the ECB I B endbls
Remote Transparency Bohind The curve ff‘_\cuflm
Net support for the euro steady handed - Offjciq| BeMnd e U o .
100% 1 LackOfListening Trans Oresﬁ-l}‘l ® DI’\/ it
80% = 2
\/-—\—W\ ::_’ Q
) £ =
60 /0 ‘\\‘ o g S Prudent ® X? Tricky
40% -~ T:a C By e
TE £ 5 g—
0 g 0
20% &8 g9 \ =
0% rrrrrrrrrrmrrrrrrormrrrrrrvrrmrrrrr7mr7r r7 17T 11 117 11 1T1T1 ?EJ gjg T"yi:‘.c;hurd-::rg O
e 2 ¢ £ 3] Defensive Lang
R R L 06 QP R P A AL AD AB AD KT AD 255 © 4export
N RN O PN L RN R RO ROR RS >«” §
*Eurobarometer data May 2018, Net numbers *ECB Communication Conference, November 2017
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‘Traditional’ media remain very important
Where do you hear about the ECB?

TV Newspaper Radio

49%
Facebook Internet ECB Website
iy w

36% 5%
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Shift media effort to where the people are (TV!)

% of TV Interviews Out of All Interviews

40%
35%
30%
25%
20%
15%
10%

5%

0%

20107

m % General TV

25

2018

m % Financial TV

2019
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Measure what you do (i)

Favourability and potential reach by country — Sintra conference

2018 2019

TOTAL REACH | ToTAL REACH NI
Omin 10min 20min 30min 40min Oomin 10min 20min 30min 40min
ITALY | cervany ||

INTERNATIONAL ITALY - -
GERMANY | INTERNATIONAL _

FRANCE SN |
SPAIN GREECE |
PORTUGAL AUSTRIA
NETHERLANDS IRELAND |
BELGIUM PORTUGAL
Omin  3min  6min 9min  12min Omin 3min 6min 9min  12min
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Measure what you do (ii)

Topical Content

Draghi’'s Remarks Rate Cuts Trump’s Attack
Iwummeasur i wednesday exchang pOfle state
purchas stimulus SCONOmY (o S 4 "
central E . polici (growth marlq_ donald
speech 3 = E powel b k decis =
2 o) Stowdown =
interest draghl £ ..JS fed =] draghl
Sa,d 2 .. US ‘reserv us
e Cb forum w t lower b
agLs rate t t Cu jerom ec I I I C
o G s ra e monetari r O
cut amw L advantag =
portug :]l:ll‘ﬁgto pI'ESId % lntereSt ecb tension preSId E :
()] witter
fiesday bank sintra feder Central E g‘
monetari b oga market A i@ ; eyro @@ | 4= 8
programm chang 2 g
guidanc S = monetari
Topics over Time Topics by Selected Broadcast Outlet
50%1
Germany ftaly France
40%1 75%1
50%-
30%_ 25%- .
a 1
g @ Draghi's Remarks o 0% -
8 20% bd ?:J‘ec.s“"’ 8 ARD Deutschiandfunk Rai a7 France 24 RTL
g | o 8 > _
o e
10%- o | 5% Topic
[l Draghi's Remarks
o 50%- M Rate Cuts
0% Trump's Attack
25%-
Mon‘day Tueéd:n,r Wedn'esday Thur‘sday Frinljay Satu'rday Sun'day 0%
La Sexta BBC TV CNBC

Day

Broadcast Media Outlet



Digital media

ECB-Websites (2018):
470,000 g _ >160,000 pages

followers >38m visitors

Subscribers

That moment when your Twitter account is
followers

111,573 ARA We— =

European Central Bank @ @ech - Mar 12 61 O 100 W
Good afternoon, this is Peter Prast, Chief Economist at the ECB. I'm here for the next 45 minutes to
answer your questions. Let's get started, using *AskECE

followers | 1 ] 114 ; 606

Impressions

Increase 212% compared to
the year before
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Successful ‘layering’

May 2018

: \ ’ Financial Stability Review
The financial stability - g __ &
environment in the euro ared
has remained favourable /-

71 Read 2 pownload

N bt

View video explanation

,ﬁ European Central Bank @ € Foiiom: J

Financial stability conditions in the euro
area remain favourable but risk-taking in
most financial markets has intensified
over the last six months. Read our press
release on the latest Financial Stability

i Review to find out more
) ecb.europa.eu/press/pr/date/

~w~ @

sharp falls in global weak bank profitability concerns over public liquidity risks in the
Asset prices jeopardising the supply and private investment fund sector
of credit indebtedness

The financial stability

environment in
the euro area

v" Offering additional “first layer” yielded

3,038 view

280% increase Iin interest/readership

29 www.ech.europa.eu ©
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Accessible context/Explainers

How quantitative easing works

The European Central Bank ....thereby increasing bond prices and . which lowers a wide ...leading businesses and people ...50 consumption ...supporting economic growth ...and ultimately achieving
purchases bonds... creating money in the banking system... range of interest rates... to borrow more and to spend less and investment that would help an inflation rate below,
to repay their debts... are enabled... in creating jobs... but close to, 2%.

What is a central bank?

10 July 2015

A central bank is a public institution that
manages the currency of a country or
group of countries and controls the
maoney supply - literally, the amount of
money in circulation. The main objective
of many central banks is price stability.
In some countries, central banks are also
required by law to act in support of full
employment.
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Story-telling & tackling people’s concrete concerns

How does European Banking
Supervision work?

45,000 views

M o 0257251

Why are interest rates low?

4 October 2007

Find out why low interest rates are
needed to keep prices stable.

10,000 views

D watch
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The ECB’s communications research agenda

(1 Learning about our audiences

Surveys of visitor groups to identify perceptions & knowledge
Analysis of web data to categorise expert and non-expert
audiences

@ Analysing the communications transmission mechanism

© Assessing the performance of ECB communication

Research on impact of ECB communications and trust in the ECB
Analysis of ECB’s share of voice across media channels

Research on regional and country differences on the

creation and sustenance of trust.

Content analysis of the ECB’s digital communication
Measurement of effect of layering s et B

. _ o P A g e T gl - WY
_Examlnathn.of impact and spread of ECB messages a__,qﬂgn!gSISJn.&?ﬁé“cgaggxﬁ
in the media; oo sukjecive Conenis ORI [

verta goguemne CONGENG epretacien " & gnaty _ Coticent WP forty

Comparative assessment of central bank’s engagement S e
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Challenges ahead for the ECB & I1ts communications

)
Banking sector E' Brexit
/

\ |

7\

Political risks -:: Innovation in central banking

Investor relations

Technology and Public affairs

== communication NGOSs

Questions about role A Communication on (new)
and independence LA themes beyond core policy

Internal resistance to
modern communication

|\
Leadership changes
I T I P g
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