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#TIPS Challenge 

How we made TIPS work 
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In two weeks, we have built a payments solution that is validated 

and desired by Belgian consumers 
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We started by asking the consumers 

“What are you currently struggling with when executing payments?” 

10 + 
Qualitative interviews 

150 + 
Quantitative survey 

results 

“Provide financial stability with instant payments” 
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We identified two main issues 

Control and speed are two key requirements 

”Current solutions don’t give me 

sufficient help managing my personal 

cashflow” 

“I want to get a better and faster solution 

for getting my money when advancing 

group payments” 
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A large group of friends has to collect the money to pay for their 

purchase 
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Meet Yuomi 

Our solution for the fastest way to getting your money back 

yuomi.launchaco.com Yuomi bot 
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Our end-2-end product was tested by  

10 people during interviews 
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The first product was launched February 2nd with 100 

users after a small viral marketing campaign 
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Existing constraints 

Existing intermediary products trying to be instant payments solutions are 

Cumbersome in making it lightweight   1  2 Expensive due to high transaction costs 
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If we want to make YUOMI a success, we need 

instant payments! 
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Using our method 

In two weeks time, we’ve built a product that Belgians will love to use 

Exploring further options 
 

 

Connecting TIPS 

 

High value payments 
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0smosis.com 0smosis @0smosisventures 0smosis hello@0smosis.com 

Lange Gasthuisstraat 29 

2000 Antwerp, Belgium 

Parvis Sainte-Gudule 5 

1000 Brussels, Belgium 


