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Monitoring Framework

Scope of CMH-TF — Monitoring Framework

= Market stakeholders and the Eurosystem have identified a list of 10
collateral management harmonisation activities (CMHA) and
harmonisation needs.

» The CMH monitoring framework should promote the timely
adoption of the agreed harmonisation proposals.

» The CMH monitoring framework should describe all the aspects to
achieve progress towards CMH standards (from definition to
implementation).

= The CMH monitoring framework is relevant for stakeholders
involved in the management of collateral in Europe.

Q: Is the scope clear? _ ha“monlsatlon
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Monitoring Framework

Approach of the CMH-TF — Monitoring Framework

3 Harmonisation phases (Extract from Annex 2 of 7th T2S Harmonisation
Progress Report):

Harmonisation phases

There are three harmonisation processes/phases for each activity in the T2S
harmonisation list: definition, monitoring and implementation. Each phase
corresponds to a different aim/question.

Definition: This refers to the T2S (or, where relevant, wider European)
standards/rules definition process. What are the standards and who is responsible
for defining and endorsing them?

Monitoring: What is the monitoring framework and who are the actors responsible
for monitoring T2S markets’ compliance with the harmonisation standards/rules?

Implementation: This phase/process refers to the T2S markets’ compliance with the
relevant harmonisation standards. What is the process, and who ultimately needs to
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Monitoring Framework

1. Definition for collateral management monitoring
Definition of CMH standards with responsible actors and implementation dates

(Extract from Annex 2 of 7" T2S Harmonisation Progress Report):

Responsible actors

For each processiphase, clear responsible actors and concrete deadlines are

proposed.

+  Definiion actors: entiies responsible for defining the standard (e.qg. the AG
supported by HSG/CASG in the case of the T25 corporate actions standards,
EU or national authonties in the case of withholding tax procedures, CAJWG in
the case of market corporate actions standards).

Dates

A deadline for completion is st for each phase. In most cases, the deadline for
compliance coincides with the migration of each market to T25 (depending on the
respective migration wave ). However, for most technical standards, T25
markets/C50s are required to be able to participate in the interoperability testing
phase, as per migration wave, abiding by the agreed rules and standards in the test
environment.

T25 Markets should comply fully with all defined and monitored standards prior to
their migration to T25.
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Monitoring Framework

1. Definition for collateral management monitoring

Q: Is a 3-phase approach needed for collateral management...

= Could a2 phase approach focusing on Definition and

Implementation be sufficient?

A legal or regulatory
barrier has been
identified which

precludes the

possibility to define a

harmonisation
standard

The activity is being
analysed and the
definition of standard
has not yet commenced

DEFINITION

The market has not
submitted a plan to
comply with the

Implementation is
behind schedule

relevant harmonisation OR
IMPLEMENTATION standard Issues have been
(0] identified which may
The standard has not result in lack of
been implemented by compliance

the agreed date
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Harmonisation
proposals have been
agreed

Implementation of the
standard is on
schedule

The standard has
been defined and
relevant actors and
timelines for
implementation have
been identified

The standard has
been implemented
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Monitoring Framework

2. Monitoring and information channels for collateral
management

Several channels (Extract from Annex 2 of 7th T2S Harmonisation Progress

Report):

Diagram 1
Information channels for monitoring T2S harmonisation

T2S activities

dashboard
T2S markets
compliance table
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Monitoring Framework

2. Monitoring and information channels for collateral
management

» Q: What Markets are in scope for the CMH-TF monitoring framework?

= Q: Information on CMH Standards for Priority 1 and 2? One set of CMH
standards?
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3. Assessment of compliance collateral management

Table 2 [from Executive Summary]

Extract T2S PR:

Monitoring Framework

Compliance status per T25 market (as at 2V122016)
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Status aszessment

A specific colour, based on a four-colour scheme, is displayed in the status update
dashboard to reflect the progress in each process (definition, monitoring and
compliance). These colours/statuses are agreed at the AG level, based on the
proposals of the HSG (and the input of the T25 NUGs, C5Ds and other reporting

actors).
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Monitoring Framework

3. Assessment of compliance collateral management
= Extract T2S PR:

Annex 3

Non-compliance impact analysis

Table 12 covers the Ausirian, Belgian, German, French, [talian, Hungarian, Dutch,
Romanian and Slovakian markets where i) there is at least one red compliance
status for priority 1 standards (status: 201272016) and ii) the impact of their non-
compliance has besn analysed and assessed by the AG™. Thus, despite having red
compliance status with T2S CA standards, the Danish and the Luxembourgish

Table 12
summany of the AG's impact analysis (status: 20M22016)
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