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Issues
Moderate Challenges
Progressing as planned
Completed
Continued activities after baselining
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ECMS
High-level Timeline Status Update (cut-off 31/05/2021)

2018 2019 2020 2021 2022 2023

Workstreams Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Requirements 
and 

specifications 
following UDFS v1.0 approval, processing of the requested CRs and resolution of the remaining UDFS open points (incl. messages review), and the ECMS DWH 

specifications

Development
Development based on the IDFS and internal (4CB) testing activities, incl. all internal dependencies with the T2-T2S CSLD project

Communication
Preparation of the communication toolkit and supporting the NCBs in their communication towards the local communities

Operational 
Operational procedures 

Readiness
Establishment of the readiness framework and readiness monitoring activities

Testing 
and migration Testing and migration preparation and execution of the EAT and UT.
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The ECMS project deliverables are being prepared and activities are progressing according to project 
plan in all workstreams. The next key milestone is the start of Eurosystem Acceptance Testing execution 
on 1 October 2021.
Project planning

− The detailed project plan was further elaborated covering open points and testing elements.
− Community readiness milestones updates were published (LINK) and the next 5th reporting cycle 

will be launched over summer reflecting on IAD2 (Impact assessment completed) and NSP (for 
Community) with a cut-off date 1 August 2021. 

Communication with the CSDs & TPAs
− Regular workshops with CSDs and TPAs took place on 23 February and 13 April and the 5th

workshop is planned for 25 June 2021.
− Joint ECMS-UTMSG Workshop with CSDs and TPAs on testing - held on 31 May 2021.

ECMS: project status & highlights
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https://www.ecb.europa.eu/paym/target/ecms/profuse/shared/pdf/ecb.targetecms210519_ECMS_key_milestones_detailed_description.en.pdf?8b568cd7acddf60005a05613d8941dcf
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Communication with counterparties and CSDs, TPAs
− Comprehensive info pack already published on website in February 2020 and updated in January 

2021
− Message guide, credit claim schemas, the interim catalogue of messages and credit claim 

files and information on U2A and A2A roles in the ECMS published on ECB website in June 2021
− Coming up for publication soon:

− ECMS business rules 
− Explainer on status codes
− Explainer on authorisation and authentication
− Explainer on business configurations

− The final catalogue of messages and credit claim files will be published upon finalisation of the 
UDFS Addendum, planned for end July 2021, including updates in MyStandards

ECMS: project status & highlights
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